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1.1 INTRODUCTION TO XAVIER UNIVERSITY OF LOUISIANA 
 
Xavier University of Louisiana (XULA) was founded in 1915 initially as a high school in New Orleans by Saint 
Katharine Drexel of the Sisters of the Blessed Sacrament. In 1925, the school changed to a four year college 
facility. Today there are approximately 3,400 students in attendance to the only historically Black, Catholic 
University in the United States that is open to any and all qualified students. 
 
XULA is seeking to establish a group of qualified Design/Project Management/Professional Services firms 
to be considered for possible future work. These projects would range from renovation of existing 
buildings to new construction valued between several thousand dollars up to a multi-million dollar range.   
Therefore, several firm sizes and experience levels will be considered. It is XULA’s intention to call on this 
pre-qualified listing of firms whenever permitted by funding source, and when projects develop to the 
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level of need and funding. XULA would retain/refer to the listing of pre-qualified firms for a period of 3 
years.  
 
For convenience and as an evaluation tool, projects are being sorted into the following value ranges: 

• Up to $100,000 
• $100,001 - $500,000 
• $500,001 and above 
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No person shall be excluded from participation in, be denied benefits of, be discriminated against in the 
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5.1 PROPOSAL REQUIREMENTS 
 
Firms submitting proposals should include the following information as a minimum: 
 

1. Executive Summary – Provide a narrative Executive Summary (not to exceed one (1) page) 
which outlines the most salient points of your team’s proposal.  Include any information that 
differentiates your practice for your competitors. 

2. Firm Background/Management Style/Design Philosophy – Provide a brief narrative (not to 
exceed one (1) page description of your firm. 

3. Management Plan – Provide a brief descriptive narrative Management Plan indicating key 
personnel and responsibilities of your Project Team. Indicate how soon you would be able to 
commence work after a Notice to Proceed is issued. Describe how your team wishes to 
interface with XULA’s Staff. Describe how your firm monitors and controls your design work 
and that of your consultants relative to the budget and schedule. Describe how your firm 
manages the movement of information which is critical to well-coordinated design 
documents to ensure timely provision of information from one party to another and its 
inclusion in the construction contract documents. Describe your firm’s approach to 
Construction Contract Administration including anticipated regularly scheduled Construction 
Coordination Meeti
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1 Drexel Drive 
Office 216B, Facility Planning and Management  
New Orleans, Louisiana 70125 
Attn:  Marion Bracy 
 
*In addition to the submission of 5 hard copies of your Statement of Qualifications, please include a flash 
drive containing your submitted documents.    
 
5.2 PROFESSIONAL FEE 
 
Compensation for Basic Services, Additional Services and Reimbursable Expenses will be in accord with 
Article 5 of the Louisiana Capital Improvement Projects Procedure Manual For Design and Construction” 
2020 Edition, and as described in the following paragraphs. 
 
The Owner will establish a preliminary Available Funds for Construction budget (AFC) for the anticipated 
project.  The amount is construction dollars only (i.e. paid to the General Contractor and inclusive of his 
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Each Respondent by making his/her Response represents that: 
 

A. Respondent has read and understand the RFQ Documents and Response is made in 
accordance therewith. 

B. Respondent is familiarized with local conditions under which work is to be performed, 
including all local conditions which may in any manner affect performance, including 
manpower availability and local labor practices  

C. Respondent is familiarized with Federal, State and local laws, ordinances, rules and 
regulations related to design/construction projects. 

D. Respondent acknowledges that XULA is not responsible for any costs associated with the 
preparation, submittal, or presentations of any kind and that the Respondent assumes all 
costs of same. 

 
5.5 RIGHT TO REJECT STATEMENTS OF QUALIFICATION 
 
XULA reserves the right, at its sole discretion, to reject any and all Statements of Qualifications, to cancel 


